
THE WEA TRUST

Multichannel launch earns 20% Market share
THE CHALLENGE
When deciding to expand into the government sector with a new health and dental insurance plan designed exclusively 
for state of Wisconsin health plan members, the WEA Trust sought the counsel of Johnson Direct. New to the state health 
plan, the WEA Trust had to convince state members to make the switch to their health plan during the short, one-month 
enrollment period. Only about two percent of people switch health plans in any given year. Because most state plans are fairly 
equal in price, the Trust differentiated itself by touting its award-winning customer service, a large Network and the freedom 
members have in choosing the doctors that are right for them.

In year one, the WEA Trust targeted state health plan members in 24 eastern Wisconsin counties. In year two, it expanded its 
product offering into more areas of the state to serve 49 counties in two service areas: Northwest and East.

THE SOLUTIONS
Johnson Direct strategized and executed an intensive, multichannel marketing campaign to position the WEA Trust as an 
experienced, trusted insurance company and a new major player in the state health plan. The WEA Trust is a well-established 
brand in the education market, known as a high quality organization offering a broad choice of providers and outstanding 
benefits. Leveraging their 40-year history of insuring Wisconsin public school employees and their families, Johnson Direct 
created the campaign theme, “Teacher Tested. Wisconsin Approved.”  

The creative platform was carried across all initiatives, expounding that the same great service teachers enjoy is now 
available to state health plan members. A variety of sell sheets including “7 Reasons to Choose the Trust” and a dental 
flyer, along with a comprehensive brochure, were created to showcase the Trust’s unique product offering. Several print 
advertisements were placed in union publications and college campus newspapers, while billboard and radio ads were 
featured in select northwest counties. An aggressive, online Google advertising campaign directed prospects to the product-
specific website (microsite). Serving as the core of the campaign, the website strongly focused on recruiting new members.

To quickly and effectively introduce state health plan members to the WEA Trust, two direct mail pieces (letter package and 
self-mailer) were sent out within a two-week time span during the open enrollment period. All communications efforts drove 
audiences to the website for more plan details and information on how to sign up.

THE RESULTS
The product launch generated a great deal of interest in the WEA Trust, 
with the number of new plan subscribers exceeding sales goals by 400 
percent during the first year! The second year sparked equally dramatic 
results, when we tripled new member numbers from the previous year.

In the education market, WEA Trust has 45,000 members. In less than two 
years, Johnson Direct helped them open a new market and acquire nearly 
15 percent of their entire membership base.

Furthermore, website visit statistics and click-through rates for online ads easily 
surpassed industry standards during the launch month.

THE TACTICS
Direct Branding™  |  Consulting & Strategic Planning  |  Discovery & Creative Platform  |  Direct Mail Strategy, Design & Copywriting 
Sales Collateral Copywriting & Development  |  Microsite Strategy, Design & Development 
Outdoor, Print and Radio Ad Development  |  Media Planning, Placement & Copywriting 
Online Advertising Strategy, Design & Development
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Defining Excellence. 
Delivering Value. 
THE TRUST DIFFERENCE.
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Dear State Health Plan Member,

Does your health insurance company give you the personal, hassle-free service you deserve?  Is it flexible  
about which doctors you see?  Is its network large enough to give you real choice and selection in choosing  
health care providers that are right for you? 

As a state of Wisconsin health plan member, you now have a new option when it comes to health insurance. 
And it’s not too late to make a change.  The “It’s Your Choice” enrollment period is well under way, but you still  
have time to choose the WEA Trust.  Let me remind you why the Trust could be your best option. 

We make life easier by giving you:

•  Freedom to see the doctors and dentists you want*

•  A huge Network with more than 24,000 providers

•  A dental plan with no deductible – and 50% coverage for crowns

•  Health and wellness programs

•  Coverage across the state and nationwide

Plus, we’re Wisconsin-based, we process and pay claims quickly, and we’re accessible—when you call, a WEA 
Trust employee answers the phone, usually on the first ring.

We’ve been the preferred health and dental insurer of Wisconsin public schools for 40 years.  And now, for the  
first time, our comprehensive health care and customer-driven service are available to you as a state health  
plan member.

Keep your doctor, get a new plan!
With 24,000 health care providers and 50 hospitals in our 24-county eastern Wisconsin service area, chances  
are your current doctor is already in our Network.  That means you can choose the WEA Trust as your health  
plan and most likely keep your same doctor.

Now enrolling new members: October 4 through October 29
If you haven’t already done so, you can enroll online at the myETF Benefits portal or ask your employer for an  
application.  I’d hate for you to miss out on this special opportunity.  Don’t delay!  By acting now you can ensure  
excellent health care coverage and service for you and your family in 2011.  

We’re here to answer any questions you may have.  Just call (800) 279-4000, or visit weatrust.com/state 
to find out more.

Sincerely,

Mark B. Moody
President, WEA Insurance Corporation

* Members have greater out-of-pocket costs for non-network providers.

Hurry, time is running out! You only have 
until October 29 to make the switch! F r e e d o m  t o  c h o o s e

More than 24,000 providers and 50 hospitals in eastern 
Wisconsin alone.

See the doctors, dentists, 

and specialists that are  

right for you! 

And with access to a 

statewide and nationwide  

network of providers, you’ll  

never again have to worry  

about whether or not 

you’re covered.

To locate a Network provider outside  

the service area, please call  

(800) 279-4000 before your appointment.

Switch to the WEA Trust by 
October 29 to get the care you 

need, when you need it.

You can enroll online at the myETF Benefits  
portal or ask your employer for an application.








































































































Opening up a world of healthy living to you  
and your family.

Your health matters to us.  To help you lead a healthier, more  

fulfilling life, we put numerous tools and resources at your  

disposal.  Trust in Your Health is an online, interactive resource 

that enables you to take a health assessment, learn how to  

reduce stress, and find tasty and nutritious recipes to help you  

eat healthier.  You can even qualify to earn rewards along the way.

Not-for-profit
Focused only on  
our members.

The WEA Trust was created by the 

Wisconsin Education Association 

Council (WEAC) in 1970 to help  

ensure the health and financial  

security of our members.  As a  

not-for-profit, we have never paid 

commissions to our staff or  

dividends to shareholders.  Instead, 

we keep our focus squarely on 

what’s in the best interest of the 

members we serve.  That focus is 

reflected in our company vision: 

Every Trust member healthy and 

financially secure. 

Experience
The Difference
Enroll October 4-29.

Through the new myETF Benefits 

online portal or through your  

employer, you can easily change 

your health plan to the WEA Trust 

PPP.  Just make a change request 

during the “It’s Your Choice”  

enrollment period of October 4-29. 

Then starting January 1, 2011, you 

can experience a health plan that’s 

known for putting the needs of its 

members first.

Arpad Horvath
Teacher/Negotiator
Sevastopol School District

“Insurance is not merely a commodity.  It really is a relationship 

built on experiences and trust.  With the WEA Trust there’s an 

established relationship, and the Trust always delivers.”“

 “

Help when you need it most. 

When facing a serious ailment, our care management  

programs ensure you’re never alone.  Our care managers 

work with members who have chronic conditions such as 

diabetes or heart disease, or a serious medical condition 

such as cancer or a high-risk pregnancy.  We help guide 

you through the health care system to ensure you get care 

that is consistent with national medical standards.  The 

result is improved health care and cost savings for you. 

Care management programs

Health and wellness programs

The #1 health insurance choice  
of Wisconsin educators is

now available to state health plan members.

TEACHER
TESTED

WISCONSIN APPROVED.

Brochure Direct Mail – Self-Mailer Follow Up

Direct Mail – Letter Package

Sell Sheets

Outdoor

RADIO ADvERTISING IN SELECT MARkETS

Print Ads Website and Online Banner Ads

The #1 health insurance choice of Wisconsin
educators is now available to you!

Why pick the WEA Trust health plan?
We give you freedom to see the doctors and dentists that are right  
for you.  Choose from 24,000 providers and 50 hospitals in eastern  
Wisconsin alone.  A dental plan with no deductible and health and  
wellness programs are also part of the mix. 

As the leading insurer for Wisconsin public schools for 40 years,  
you can expect exceptional service from the Trust.  As a Wisconsin-
based not-for-profit, we put member needs first. 

Keep your doctor, get a new plan! 
Chances are, your current doctor is already in our Network, making  
it simple for you to switch to the Trust during the “It’s Your Choice”  
enrollment period, Oct. 4-29, 2010.

To discover more about the WEA Trust PPP now available to state of  
Wisconsin health plan members, call (800) 279-4000 or visit 
weatrust.com/state.

TEACHER
TESTED

WISCONSIN APPROVED.

Defining Excellence. 
Delivering Value. 
THE TRUST DIFFERENCE.

ATTENTION STATE HEALTH PLAN MEMBERS—

OUTSIDE

TEACHER
TESTED

WISCONSIN APPROVED.

SAMPLE A SAMPLE
ADDRESS
CITY, STATE ZIP

WEA Trust
P.O. Box 7338
Madison, WI 53707-7338

You only have 2 more weeks to make the switch!

You can enroll online at myETF Benefits portal or ask your employer for  
an application. 

Now you, too, can enjoy top-rated service from the company that has insured 
Wisconsin’s public school employees and their families for four decades.  

Hurry! The last day to enroll is October 29.

Finally,
a health plan  

that gives you 
more choices.
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Diecut to show through to 
inside page.

Dear Sample,

Very soon you’re going to be asked to make an important decision:  who will you trust to insure 
your health and the health of your family?  The good news is, you now have the option to choose 
the WEA Trust.  The number one health insurance choice of Wisconsin educators is now 
available to you, a state health plan member. 

“Trust” is not just part of our name—it’s the way we do business.  We took a careful look at what 
public employees really want in a health plan:  more freedom to choose providers, broader 
coverage area, access to providers statewide and nationwide, fewer hassles with 
customer service, and less worry about whether a claim will be paid on time.

The WEA Trust PPP (Preferred Provider Plan) offers you all this—and then some.  Just take a 
look at some of the ways we stand out:

 Freedom to choose the doctor you want:  You may see any doctor within our    
 Network or see a non-network provider—and still receive benefits.*  

 More than 24,000 providers:  Chances are, your current doctor is already part of 
 our Network.  So in all likelihood, you can select the WEA Trust as your health plan 
 and keep your current doctor.

 Live, immediate personal attention:  No need to get shuffled around in a telephone 
 maze trying to locate the right person.  When you call us, a fellow Wisconsinite will 
 answer, usually on the first ring.

 Better dental benefits:  We pay 100% for exams, 80% for fillings and periodontal, 
 50% for crowns.  You can see any dentist and still receive benefits—up to $1,000 
 per individual per year—with no deductible. 

 Outstanding customer satisfaction:  We have a 40-year history of being the 
 preferred health and dental insurer for Wisconsin public schools.  Our coverage and 
 service is proven—just ask a teacher. 

 
The WEA Trust gives you freedom to see the 
health care providers that are best for you!

Enroll october 4–29, 2010!

Sample A. Sample
Address
City, State Zip

TEACHER
TESTED

WISCONSIN APPROVED.

P.O. Box 7338 • Madison, WI 53707-7338 • 800.279.4000 • weatrust.com/state

Continue to next page...

Defining Excellence.
Delivering Value.
THE TRUST DIFFERENCE.
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* Covered services from a non-network provider are subject to a deductible of  
 $1,000 individual/$2,000 family, and then payable at 70%.
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great reasons to choose the WEA Trust
  Freedom to see who’s best for you 
  See any doctor or dentist you like—and still get benefits.  (Seeing an 
  in-Network provider ensures the lowest out-of-pocket expense.)

  A Network like no other
  Choose from 24,000 providers and 50 hospitals in eastern Wisconsin.

  Dental plan with no deductible
  Visit any dentist and receive benefits—up to $1,000 per person per year.

  Health and wellness programs
  Take advantage of our online healthy living programs and care management 
  services for chronic conditions.

  Experience and exceptional service
  We’ve been the leading insurer for Wisconsin public schools for 40 years.

  Union roots keep us member-focused
  As a not-for-profit, we always put member needs first.

  Keep your doctor, get a new plan
  Your current doctor is probably in our Network, making it simple for you to switch to the Trust.

Is yoUr cUrrENt HEAltH INsUrANcE 
tHE bEst cHoIcE For yoU?

Defining Excellence.
Delivering Value.
THE TRUST DIFFERENCE.

P.O. Box 7338 • Madison, WI 53707-7338 • 800.279.4000 • weatrust.com/statePR 3810-440-0910

Now you, too, can enjoy top-rated service from  
the company that has insured public school  
teachers and their families for four decades.

To change plans during the enrollment period—October 4 through  
October 29, 2010—you can sign up online at the myETF Benefits  
portal or ask your employer for an application.

Sample A. Sample
Address
City, State Zip

Defining Excellence.
Delivering Value.
THE TRUST DIFFERENCE.

Is your current health insurance the best choice for you?
You have a new option...the WEA Trust PPP.

Hurry! Enrollment ends October 29!
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The WEA Trust gives you:

 
An expansive Network of health care providers

 
Freedom to choose your doctors and hospitals

 
An attractive dental plan

 
Health and wellness programs

 
And much more!
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Is your current 
health insurance 
the best choice 
for you?
State and local government 

health plan members in 

eastern Wisconsin have a 

new option.  Introducing 

the WEA Trust PPP.  The 

#1 health insurance choice 

of Wisconsin educators is 

now available to you!

The WEA Trust PPP is  
available in 24 eastern  
Wisconsin counties.  
(Service area shaded  
in dark green.)

Defining Excellence. 
Delivering Value. 
THE TRUST DIFFERENCE.

7great reasons to choose the WEA Trust

The WEA Trust does not discriminate on the basis of disability in the provision of programs, services, or activities.  If 
you need this printed material interpreted or in an alternative format, or need assistance in using any of our services, 
please contact our Customer Service Department at (800) 279-4000. 

Freedom to see who’s best for you

You may see any doctor or dentist—
anywhere—and still get benefits, whether 
in or out of our Network.  So if you’re 
away on vacation or your children are off 
at college, we have you covered.  (Non-
network providers are subject to a $1,000 
individual/$2,000 family deductible, and  
are then payable at 70%.)

A Network like no other
A 24-county service area with more than 
24,000 Network providers and 50 hospitals. 
You may also access our statewide and 
national Network.  To find out about 
providers outside the service area, please 
call (800) 279-4000.

Health and wellness programs

We offer an array of resources, including online 
healthy living programs with possible rewards, 
care management for chronic conditions, and 
much more.

Dental with no deductible

You can see any dentist and receive benefits, 
up to $1,000 per person per year—with  
no deductible.

Experience and exceptional service 

We may be new to the state health plan, but 
we’ve been the leading insurer for Wisconsin 
public schools for 40 years.  When you 
call us, a live Trust employee in Wisconsin 
answers the phone, usually on the first ring.

Union roots keep us member focused

We were created to serve our members and 
that’s our sole reason for being.  As a not-
for-profit, we focus on what is best for our 
members, not on maximizing profits.

Keep your doctor, get a new plan 

It’s likely your current doctor is in our 
Network.  That means you can easily switch 
your health plan to the WEA Trust PPP and 
keep your doctor.  Just sign up online at the 
myETF Benefits portal or ask your employer 
for an application.

The “It’s Your Choice” enrollment  
period is October 4-29, 2010.  For 
more information on making the 
switch, call (800) 279-4000 or visit 
weatrust.com/state.

1

2

6

5

7

3

4

TEACHER
TESTED

WISCONSIN APPROVED.

PR 3806-440-0910

What makes 
the WEA Trust 
stand out from 
other state health 
plans?
Our customer-driven  

service and compassion for 

each and every one of  

our members.  We take  

care of you!

Explore some of the reasons 

why we’re the #1 health  

insurance choice of  

Wisconsin educators.

Defining Excellence. 
Delivering Value. 
THE TRUST DIFFERENCE.

TEACHER
TESTED

WISCONSIN APPROVED. 
WEA Trust
Member Testimonials

The WEA Trust does not discriminate on the basis of disability in the provision of programs, services, or activities.  If 
you need this printed material interpreted or in an alternative format, or need assistance in using any of our services, 
please contact our Customer Service Department at (800) 279-4000. 

The

Lori Blakeslee
Associate Director/ 
Communications Specialist
Green Bay Education  
Association

“In working with the  
Trust, they really treated 
my family like family.  
I never felt like I was dealing with some 
insurance company that treated me as if I 
was just a number.  They really, truly care, 
just like your family would.

I think it makes a difference having the 
Trust right here locally in Wisconsin.  
There’s no other place I know of where 
every time you make a call, you get a live 
person who answers the phone.”

Arpad Horvath
Teacher/Negotiator
Sevastopol School District

“Insurance is not merely  
a commodity.  It really is  
a relationship built on  
experiences and trust. 
With the WEA Trust there’s an established  
relationship, and the Trust always delivers.”

Carrie Peters
Teacher
Kettle Moraine School 
District

“I think the difference (at 
the Trust) is caring and 
being able to connect.  
Everyone I’ve dealt with 
has really cared—genuinely and sincerely.”

Diane Langeberg
Administrative Assistant
Tomahawk School District

“I’m proud to say I have 
the WEA Trust insurance. 
They’re truly there to 
make a difference in your 
life.  WEA follows through, making sure 
they’re giving you the best care they can.  
If an issue comes up, they’ll resolve it for 
you.  I think some of the other insurance 
companies are out for themselves and less 
concerned about their members.”

Linda Dallman-Repp
Teacher
Merton School District

“I can’t say enough  
about the service and 
compassion you get  
from the WEA Trust.  
They help take care of you like one of your  
family members.  They’re really on your 
side to make your story a success.”

The “It’s Your Choice” enrollment period is 
October 4-29, 2010.  For more information 
on making the switch, call (800) 279-4000 
or visit weatrust.com/state.

PR 3811-440-0910
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